
Adrian Hodkinson

Temporary Head of Unit 
Vulnerable Workers, Agriculture and Waste & Recycling Unit

adrian.hodkinson@hse.gov.uk



Summary

• Facts and latest figures

• Priorities

• Discussion – what’s needed to make a 
difference? 



Agriculture Safety – not a good story

• ~24% of GB worker 
deaths (~1% workforce)

• ~12k workers 
injured/year

• ~13k workers suffer ill 
health – OLD and MSDs

• 1:10 chance over 5 yrs



Agriculture Safety – not a good story



Agriculture Safety – priorities

• Vehicles

• Machinery

• Cattle

• Falls

• Children



Agriculture Health – priorities

• Manual handling

• Lung disorders

• Stress/ Wellbeing



Agriculture – Risk Taking



Agriculture 
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I've been able to make up my own mind about things

I've been thinking clearly

I'm been feeling useful

I've been dealing with problems well

I've been feeling close to other people

I've been feeling relaxed

I've been feeling optimistic about the future

Unclear segment – low mental well being
I’m now going to read out some statements about feelings and thoughts. Please tell me 

which of the following best describes your experience of each over the last two weeks.

% all of the time

60 385452

Pl Pr RT Un

61 304858

51 314252

49 213741

35 192235

27 132129

24 111928

Base: 1,638 farmers, interviewed using CATI between 15th of February and 24th of March 2017 



HSE tools to help



Agriculture – Indicators of progress?

• Press and media increasingly 
supportive

• Stakeholders recognise issue 

• Attitudinal shift from 
industry leaders

• Increasing uptake of training 

• Social media – reinforcing 
messaging (sometimes not!)

• HSE using insight findings to 
improve our guidance



• Discussion

– What’s needed to make a difference?

– What levers may start to change the culture and alter 
farmers’ attitudes?



Almhouses and The Farming 

Community



The Almshouse Movement 

• Overview of history and status of the Almshouse 
movement today

• Status of the Almshouse Movement 

• What is different about Almshouses

• Challenges/Risks

• Strengths

• Opportunities

• Ambition for next 10 years



What is an Almshouse

Personal view from CEO of The Almshouse Association 

“Almshouses provide a stable, warm and secure home within a robust 
community of light touch support allowing residents to live engaged, 
independent and fulfilling lives. They are started and run with 
compassion and thrive on companionship.”

They should provide three things:

• A warm, secure, safe home

• A good friend and neighbour

• Something to do, look at and be interested in



Overview

• 1,000 year history – started by Church/Knights Templar/Outside 
city walls for sick and vulnerable

• Oldest charity model/oldest form of community housing

• 1700 Almshouse charities

• Most 1634 members of TAA

• 36,000 live in Almshouses

• Unique legal status/historic buildings (2019)

• 75% have less than 20 units

• 90% good or excellent accommodation 

• 200 at risk – estimated 50 charities failing and it is growing – Why?



Difference 

Charitable spirit -This is often noted in the Governing Documents but has three 
main elements: Compassion/Companionship/Affordability (genuine)

Residents - Appointed by trustees based on the guidance from the Governing 
Documents

Tenancy - License to occupy – allows resident to remain whilst they are an eligible 
beneficiary and comply with agreement.

Charges - Weekly Maintenance Contribution – usually 70%-80% of LHA

Governance - Led by trustees and Governing Document

Legal exemption – Right to Buy/Selective Licensing/CIL



Network and The Almshouse Association 

The Almshouse Association

• Helpline

• Policies

• Templates

• Government representation – National and Local

• Training

• Seminars

• Local Champions

• Documentation 

Network

• Forum

• Networking

• Someone who has!

• National voice and examples



Strengths  

• Legal Definition

• Exemptions – RTB etc.,

• Value of the network

• Patronage

• Brand – acceptable and understood – but not enough!

• 1,000 year history

• Affordability 

• Spirit - Compassion & Companionship 



What is the future for the Almshouse movement? 

• Growing new homes and protect existing

• Awareness of the model

• National and local government engagement

• Funders - Philanthropy/Corporates/Legacy 

• Research



: By 2030  

• New Almshouse charity established

• Board of Trustees identifies and set Governing Documents

• Register with Charity Commission

• Promote and seek funders and Ambassadors 

• Establish first National Farmers Almshouse

• Promote and seek donations

• 12 months to first site



Review


